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DISCUSSION ITEMS

Item 1

1. 12:30 - 12:40 PM Fundraising For Volunteer Fees

Attachment: volunteerpackage.pdf 
Attachment: PCPSVolunteerSpnsrFlyer181107_ADA.pdf 

Item 2

2. 12:40 - 12:50 PM Policy Updates

Attachment: Neola policy Docs wk session 11-13-18.pdf 

Item 3

3. 12:50 - 1:00 PM Revised Job Description-Senior Coordinator, Title I Special Programs

Attachment: 11-13-18 WS Revised Job Description for Senior Coordinator, 
Title I Special Programs.pdf 

Item 4

4. 1:00 - 1:10 PM New Job Description for After-School Coordinator, Community 
Partnership Schools

Attachment: 11-13-18 WS New Job Description-After School Coordinator.pdf 

Item 5

5. 1:10 - 1:20 PM Master Inservice Plan

Attachment: Master Inservice Plan 10.2018.pdf 
Attachment: MIP netConnect.pdf 
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INFORMATION ITEMS

Item 6

6. Polk Education Foundation 2017-18 Audit Report

Attachment: PEF 2018 Final Financial Statements.pdf 

Item 7

7. 2018-2020 Polk Education Foundation Officers and Board

Attachment: Board members and Occupations 2018-2020.pdf 

Item 8

8. Investment Report as of 9/30/18

Attachment: Sum of Invest Earnings for Board 9-30-18.pdf 

Item 9

9. Financial Statements for the period ending September 30, 2018.

Attachment: September 2018 Board Finanical Packet.pdf 

Item 10

10. Head Start Monthly Report

Attachment: 18HSA - Head Start Financial report as of 09-30-2018.pdf 
Attachment: October 2018 Board Executive Summary Report.pdf 

BOARD AGENDA REVIEW

11. 1:20 - 1:30 PM Review the Agenda of the November 13, 2018 School Board Meeting

Attachment: REVISED 11 13 2018 School Board Agenda.pdf 

OLD BUSINESS

12. 1:30 - 1:50 PM Superintendent Byrd Contract Extension and Salary

Attachment: Superintendent's Contract.pdf 
Attachment: Salary and Benefits Comparison Chart.pdf 
Attachment: Byrd Contract Draft 13 Nov 2018 (002).pdf 

NEW BUSINESS

13. 1:50 - 2:00 PM School Board Comments
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